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Goal Advance Student Success

Increase the use of students within ORA operations. 

Objective (P) Expand Student Employment

Evaluate operations with the goal to increase student 
participation in operations.

KPI
Performance
Indicator

New Student Positions

• ORA will report pre and post implementation student
employment headcount quarterly.

Result Student Employment
ORA has one student employee. We have been able to 
increase what the student worker duties include.

Goal Increase Efficiency Of University Operations

ORA will look for ways to develop and deploy new systems and 
processes to automate operations. 

Objective (P) Develop Automated Processes

ORA will develop new automated processes to simplify business 
processing. 

KPI
Performance
Indicator

Automating Processes

Evaluate operations to find ways to move from paper-based 
operations to automated processes. 

Result Report Automation
With Jim Gross leaving this has been slowed, but is 
stilli n process. 
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